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» to highlight the importance of the school
collaborations, the involvement of the
stakeholders and the school networking in the
evaluation processes;

» to verify if the collaborations with the different
territory subjects represent an opportunity to
school improvement according to judgments by
school self evaluation team and external
evaluators:

» to present a project that support the school

i\ evaluation processes through participatory
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Itallan National Evaluation System
(SNV) - 2013

Italian National
Evaluation System

Self Evaluation External Evaluation

All lItalian schools are A sample of 5-10% of
Involved In self-reflection Italian schools

Improvement actions

Schools define priorities In
order to improve
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The common
framework for
self evaluation

and external

evaluation
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Background and

resources

Processes

e Geografical context
e Economic and material resources
e Structures and infrastructures

e Results achieved by students
e National standardised test

e Key competences

e Long-term results

e School’s curricula

e Learning environment

e Inclusion and differentiation strategies
e Continuity of Learning and counseling
e Management and leadership

e Development of human resources

e Relations with geographical context
and families
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Territorial capital

The «territory of competence» can represent a crucial element
of comparison for schools. The literature on regional economy
focusing on theories of territorial competitivity and endogenous
development highlights that: innovation and proximity
summarise the foundations of territorial efficiency.

Territorial
capital
m
. Innovation
Proximity - . "
- spatial; - ang.l e and Intangible;
- relational; - public;
- istituzional; - Endogenous and exogenous
- cognitive. processes.

From these concepts different ways to innovate at regional level
were identified, depending on the presence of local pre-
conditions for generating knowledge and relationships among
territorial actors.



Definition of
territorial capital

A
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Territorial capital

«Each region has a specific territorial capital, that is specific from
that of other areas. It generates a higher return for specific kids of
investments than for others since these are better suited to the

area and use its assets and potential more effectively.». OCSE
(2001:15)

Territorial capital

Geographical
location Context, rules,
institution

Factor of prodution
endowment, Social capital
climate, tradition Quality of life

According to Putnam, the factors that constitute the social capital are
«trust, rules governing coexistence, networks of civic associations,
elements that improve the efficiency of the social organization by
promoting initiatives taken by mutual agreement» (Putham 1993:193).
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School ability to act as a strategic partner of territorial networks
nd to coordinate different subjects who have responsibility for
ducation policies in the community.

School ability to involve families in the training project.

The area is divided internally into two sub-areas:
1 Collaboration with the territory - promotion of networks .
J Involvement of families - school capacity to interact with

families for the definition of the education service and on
the different aspects of school life.
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Sample: 375 ltalian schools

Mean self evaluation scores 4,83
Mean external evaluation scores 4,61

Correlation analysis

» between the scores expressed by schools in self-
evaluation and external evaluation always shows positive
and significant values in all areas of the RAV:

| cycle from 0.50 to 0.72
Il cycle from 0.51 to 0.74

» between the scores expressed by schools and NEVs in the
Relations with geographical context and families area

| cycle 0,60

Il cycle 0,63



Improvement goals

Only 45% of the schools set

themselves improvements goals in
this area (N. 169 schools).

But the external evaluators not
consider these goals an
improvement opportunity for the
schools
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shared goals

partial shared goals change goals

Total objectives expressed: N. 274

suggested goals



INVALS| accepts the challenge and develops an innovative
project with 3 partners to support school self-evaluation as a
ning process.

Valu.E for schools

Purpose

- To test and to evaluate effectiveness of different
formative models In support of the activities of self-
evaluation of the schools

- To promote the development of formal and informal
networks to support self-evaluation processes

https://www.invalsi.it/value/valueforschools.php
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https://www.invalsi.it/value/valueforschools.php
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INVALSI

. \

SCHOOLS PARTNERS

N~

Partners
University, Research Centers, Training Organization, etc.

Schools involved

About 45 schools (15 North, 15 Center e 15 South) sampled by INVALSI
(for example by degree of urbanization, dimension, ESCS of students,
results of government regulated standardized testing, leadership etc.)

Duration
24 months, of which 18 in contact with the schools



Methodology
Three Lines of Formative Action (LAF): Case Study; Peer Learning between
hools; Situated Training (Giampietro and Romiti, 2019).

Partecipatory
action research

Case Study Situated
\ / training
Objectives

- to strengthen the competences of Principal to allow them to carry self-
evaluation processes at the school level;
- to strengthen teachers competences to improve the ability of reading
the data;
- to give indications on the formative and support models that could be
adaptable to a larger context in the future;
l : N - to support the creation of informal and formal network

rogetto alu.
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Training models that help sharing and building knowledge, according
to the models of professional communities that learn in collaboration,
vecause they facilitate the capitalisation of knowledge and the internal
oractices of the organisations, in which it is possible to build a
significative learning experience and when the professional
experiences of each actor can help the community grow together.
(Wenger, 2010; Slavin, 1990):

Jaccessible, available on line;

Jdreachable, ONSET, organised at school using the evidence from the
school;

Jtailoredness, measuring the specificity of the school as a starting
point, trying to satisfy a need;

] oriented to the evaluation process and to improvement.

JInvolvement :
1members of the self-evaluation team of the school:
3! st dgroups of interacting schools — sharing, learning
L ekt (formal/informal) from the experience of other schools.
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d an experience of a central institution that promotes the participation to
evaluation processes with a view to development, considering the needs

of the local contexts;

e possibility of representing the central institution as an enabler of social
innovation: creating synergies between central bodies, program objectives

and the needs of the beneficiaries;

J the opportunity to experience the central institution as a connector for
relationships and new forms of collaboration;

J The opportunity to promote a support network which, in turn, is able to
mobilize and support school staff on the self-evaluation processes

[ the possibility of experimenting with an evaluation (including a project)
which has as its main purpose the promotion of the development of
schools, trying to understand what works and what doesn't, bearing in
mind the values and points of view of the many stakeholders

3! Progetio ValuE J INVALSI as a catalyst for school networks and vertical/horizontal
10.9.3A-FSEPON-INVALSI-2015-1 collaboration networks;
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STRUTTURALI m] J Supporting self-evaluation as a learning process and not as an
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www.invalsi.it/value
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Valu.Ehews

The Official Research Magazine and Disseminating Newsletter of the Valu.E FON Project

What isVYalu.Enews?

Volu.Enews is the Official Research
Magazine and Disseminating Mewsletter
of the Valu.E POMN Project, a periodical
edited by INVALSI every three months
which is proposed as an innovative tool
to provide qu ality in the framework of
scentific dissernination of educational
policies.

Volu,Enews focuses on the rmain
scentific achievernents of the Walu.E
POM Project within the framework of
the ltalian Mational Bvaluation Systerm
[SMY] activities [with particular
reference to schools’ self-evaluation
processes and schools external
evaluation).

As a Research Magazine, a Research
Forum, and a Dissernination Mewsletter,
Valu.Enews rain aims are to analyse in
depth the research tools adopted and
designed by the Yalu.E POMN Project’s
research Eroup in recent wears, starting
from the three research actions of the
Valu.E POMN Project itself: evaluating the
ewaluation, support schools self-
evaluation, and outliningthe
professional competences of talian
schools evaluators,

The rnain topics addressed by
Volu.Enews’ Research Magazine inclu de
the innovations introduced to the Self-
Evaluation Repaort [RAY), the rmethods of
conducting external schools” evaluation
visits, the irmpact of big data in
education and evaluation polides, the
soentific debate airmed at establishing
the culture of school evaluation
internationally according to the
different countries school systems’
needs and beliefs,

Vedu.Enews’ Research Magazine ernploys
tools which are dear to a so-called
‘eenerative’ model of cormmunication,
that is to say, progressive, through an
offer of reflections and artides aimed at
inviting the reader to the progressive
scentific deepening,

Valu.Enews' Research Magazine is
composed on different kind of artides:
the ‘Editorials’, on the most current
topics in the school evaluation field of
the scientific research; the ‘Cverviews

Geolocatisation of Valu Eqews' readers.

on the research main results in the
frarnework of the Valu.E POMN Project;
the ‘Experiences and Trends Underway’,
on the rost recent trends in the school
evaluation and educational d ebate:
the‘International’, on internation al
research meetings and conferences
imwolvingthe Yalu.E POMN Project’s
research group, the Reys for Reading
(or Op-Ed] section, in which the Project’s
research ers thernselves write artices
wihich are conceived as blog posts on
urgent issues; and the space dedicated
to ‘Pages’, which focuses on the
research papers of the Yalu EPON
Project’s research group published on
recent scientific journals issues ar on
book chapters, both at the national as
wiell as at the intemational level,

Sofar, duringthe last three years, as a
Research Forum, YWalu.Enews imvalved
and gathered the scientific community's
opinions by interviewing and collecting
essays written by ltalian and
International leading scholars from the
University of Bologna, Florence,
Sapienza's Rorme, the Boston College,
Twente, Rorma 3, Salerno, Macerata,
LAY Wenice, [STAT [ltalian Mational
Institute for Statistics).

As a Dissernination Mewsletter

Vodu. Enevvs has been delivered to rore

than 2 000 [talian schools, university
departrnents and scholars’ addresses.
Valu.Enews readers come from moare
than 20 countries of the warld in all the
five continents,

Volu.Enews issues and spedal issues are
available on http:/fvaluen ews.invalsi.it! -
archivioinvalsif, where you can also
download the “Spedal ssue [CSE 20207
with all the different ab stracts that our
researchers will discuss in Marrakech as
well a5 previous contributions to [C5El's
Congresses,

This booklet reproduces some articles
published on the 9th Special Issue of
Vedu.Enews [May 2019), exploring with a
disserninating-style both national as
well internation al research contrbution
on school effectiveness and
irmprovernent, after the Stavanger's
[Maorway) 2019 International Congress.
In particular, we are glad to host hereby
some reflection by [CSEl President Prof,
kirn Schildkarmp and ICSEl former
President Prof. Andrew Hargreaves.

Velu.Enews is a registered periodical
magazine, recognized by the
International Standard Serial Murmber
and by the ltalian Mational Research
Coundl [CMA) with code 1550 253 2-
8794,
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