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Presentation’s goals

 to highlight the importance of the school
collaborations, the involvement of the
stakeholders and the school networking in the
evaluation processes;

 to verify if the collaborations with the different
territory subjects represent an opportunity to
school improvement according to judgments by
school self evaluation team and external
evaluators;

 to present a project that support the school
evaluation processes through participatory
action research



Italian National Evaluation System 
(SNV) - 2013

Self Evaluation
All Italian schools are 

involved in self-reflection

External Evaluation
A sample of 5-10% of 

Italian schools

Social Accounting
Publication and 

dissemination of the 
achieved results

Improvement actions
Schools define priorities in 

order to improve

Italian National 
Evaluation System 



The common 
framework for 
self evaluation 
and external 
evaluation

• Geografical context
• Economic and material resources
• Structures and infrastructures

Background and 
resources

• Results achieved by students
• National standardised test
• Key competences
• Long-term results

Results

• School’s curricula
• Learning environment
• Inclusion and differentiation strategies
• Continuity of Learning and counseling
• Management and leadership
• Development of human resources
• Relations with geographical context

and families

Processes



Some suggestions:
Territorial
capital

Territorial capital

Innovation
- Tangible and intangible;
- public;
- Endogenous and exogenous
processes.

The «territory of competence» can represent a crucial element
of comparison for schools. The literature on regional economy
focusing on theories of territorial competitivity and endogenous
development highlights that: innovation and proximity
summarise the foundations of territorial efficiency.

Proximity
- spatial;  
- relational; 
- istituzional;
- cognitive. 

From these concepts different ways to innovate at regional level
were identified, depending on the presence of local pre-
conditions for generating knowledge and relationships among
territorial actors.

Territorial
capital

InnovationProximity



Definition of  
territorial capital

«Each region has a specific territorial capital, that is specific from
that of other areas. It generates a higher return for specific kids of
investments than for others since these are better suited to the
area and use its assets and potential more effectively.». OCSE
(2001:15)

Territorial capital

Territorial capital

Geographical
location

Factor of prodution
endowment, 

climate, tradition Quality of life
Social capital 

Context, rules, 
institution

According to Putnam, the factors that constitute the social capital are
«trust, rules governing coexistence, networks of civic associations,
elements that improve the efficiency of the social organization by
promoting initiatives taken by mutual agreement» (Putnam 1993:193).



Relations with 
geographical
context and families is
the 7° area of the 
processes in the Italian
Framework.

It looks to the alliance
with the territory

School ability to act as a strategic partner of territorial networks
and to coordinate different subjects who have responsibility for
education policies in the community.
School ability to involve families in the training project.

The area is divided internally into two sub-areas:

 Collaboration with the territory - promotion of networks .

 Involvement of families - school capacity to interact with
families for the definition of the education service and on
the different aspects of school life.



Self-evaluation and 
exernal evaluation
Schools Judgments
- the external evaluation 
confirms the judgment of 
schools on the area

Sample: 375 Italian schools

Mean self evaluation scores 4,83
Mean external evaluation scores 4,61

Correlation analysis

 between the scores expressed by schools in self-
evaluation and external evaluation always shows positive
and significant values ​​in all areas of the RAV:
I cycle from 0.50 to 0.72
II cycle from 0.51 to 0.74

 between the scores expressed by schools and NEVs in the
Relations with geographical context and families area

I cycle 0,60
II cycle 0,63



How the external evaluation team evaluates the 
school’s improvement goals?

Improvement goals

Only 45% of the schools set 
themselves improvements goals in 
this area (N. 169 schools).

But the external evaluators not
consider these goals an 
improvement opportunity for the 
schools

Total objectives expressed: N. 274 



Valu.E for schools

According to literature the 
involvement of territory
represent an opportunity of 
school improvement
(OCSE, 2013; European Commission, 2017 

ecc.)

INVALSI accepts the challenge and develops an innovative
project with 3 partners to support school self-evaluation as a
learning process.

Valu.E for schools

Purpose

- To test and to evaluate effectiveness of different
formative models in support of the activities of self-
evaluation of the schools

- To promote the development of formal and informal
networks to support self-evaluation processes

https://www.invalsi.it/value/valueforschools.php

https://www.invalsi.it/value/valueforschools.php


Valu.E for schools

an opportunity to involve 
others stakeholders to support
improvement school- -

Partners
University, Research Centers, Training Organization, etc.

Schools involved
About 45 schools (15 North, 15 Center e 15 South) sampled by INVALSI
(for example by degree of urbanization, dimension, ESCS of students,
results of government regulated standardized testing, leadership etc.)

Duration
24 months, of which 18 in contact with the schools

INVALSI

SCHOOLS PARTNERS



Valu.E for schools

Methodology
Three Lines of Formative Action (LAF): Case Study; Peer Learning between
schools; Situated Training (Giampietro and Romiti, 2019).

Objectives
- to strengthen the competences of Principal to allow them to carry self-

evaluation processes at the school level;
- to strengthen teachers competences to improve the ability of reading

the data;
- to give indications on the formative and support models that could be

adaptable to a larger context in the future;
- to support the creation of informal and formal network

Partecipatory
action research

Case Study

Peer learning

Situated
training



accessible, available on line; 
reachable, ONSET, organised at school using the evidence from the 

school;
tailoredness, measuring the specificity of the school as a starting

point, trying to satisfy a need;
 oriented to the evaluation process and to improvement.

Involvement : 
members of the self-evaluation team of the school;
groups of interacting schools – sharing, learning

(formal/informal) from the experience of other schools. 

How to support the self-
evaluation procedures of 
schools?

Partecipatory action research

Training models that help sharing and building knowledge, according
to the models of professional communities that learn in collaboration,
because they facilitate the capitalisation of knowledge and the internal
practices of the organisations, in which it is possible to build a
significative learning experience and when the professional
experiences of each actor can help the community grow together.
(Wenger, 2010; Slavin, 1990):



 an experience of a central institution that promotes the participation to 
evaluation processes with a view to development, considering the needs
of the local contexts;

 the possibility of representing the central institution as an enabler of social 
innovation: creating synergies between central bodies, program objectives
and the needs of the beneficiaries; 

 the opportunity to experience the central institution as a connector for 
relationships and new forms of collaboration;

 The opportunity to promote a support network which, in turn, is able to 
mobilize and support school staff on the self-evaluation processes

 the possibility of experimenting with an evaluation (including a project) 
which has as its main purpose the promotion of the development of 
schools, trying to understand what works and what doesn't, bearing in 
mind the values ​​and points of view of the many stakeholders

 INVALSI as a catalyst for school networks and vertical/horizontal
collaboration networks;

 Supporting self-evaluation as a learning process and not as an
administrative/bureaucratic procedure;

A balanced role: 
performer - client – evaluator -
researcher

Valu.E for schools is…



STAY UP TO DATE 
WITH OUR LATEST 
NEWS ABOUT THE 
PROJECT!

SUBSCRIBE OUR 
NEWSLETTER 
VALU.ENEWS:

www.invalsi.it/value/
index.php

http://www.invalsi.it/value/index.php
http://www.invalsi.it/value/index.php
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